
Task Schedule

Deadline Deliverables Tasks sub-deadlines Sub Tasks 
Primary Contribution Value

Secondary Contributers Comments 
Hayfaa Ward Ahmad Aida

March 16, 2020

Project Managment 
Documents

Team Contract 
January 31, 2020 An initial outline of the team contract. 4 4 4 4 - Contribution points scale 
February 3, 2020 Submit to Dr. Amy - 1 - - - Writing/ Sketching/ Designing 4
March 15, 2020 Revise the entire team contract based on Dr. Amy's feedback 4 2 2 4 Hayfa and Aida Researching 3

February 5, 2020 Proposal memo 
February 5, 2020 A draft is written on Google Docs 4 4 4 4 - Editing 2
February 5, 2020 Submit to Dr. Amy. - 1 - - - Providing Feedback 1

February 29, 2020 Gantt Chart
February 3, 2020 Create an initial outline based on the syllabus 4 - - - -
February 5, 2020 Submit to Dr. Amy. - 1 - - -
February 16, 2020 Revise the entire Gantt Chart based on Dr.Amy's feedback 2 2 2 2 - Team Members Total Contribution Points 

February 29, 2020  Problem Statement  

Research : Drones 

February 22, 2020 Research Drones and find the model of drones used by at least 3 competitors - - - 3 - Ahmad 125
February 23, 2020 Write section on drone options and create a table to compare the options based on at least 3 factors - - - 4 - Aida 126
February 25, 2020 Provide feedback on drone section 2 - - - - Hayfa 124
February 27, 2020 Revise drone section and submit to Dr. Amy - - - 2 - Ward 125
February 29, 2020 Revise entire draft based on Dr. Amy's feedback 1 1 1 2 -

Research : Security 

February 22, 2020 Research Security in relation to drones and common vulnerabilities - - 3 - -
February 23, 2020 Write section on Drone Security and approptiate security measures to be taken - - 4 - -
February 25, 2020 Provide feedback on drone section 2 - - - -
February 27, 2020 Revise Security section and submit to Dr. Amy - 1 - - -
February 29, 2020 Revise entire draft based on Dr. Amy's feedback 1 1 1 1 -

Research : Health and Saftey 

February 22, 2020 Research potential health risks and safety measure related to drones 3 - - - -
February 23, 2020 Write section on health risks of using drones and the appropriate safety measures to be taken. 4 - - - -
February 25, 2020 Provide feedback  - - - 2 - Hi team! Click here for my comments.
February 27, 2020 Revise Health and safety section and submit to Dr.Amy. - 1 - - -
February 29, 2020 Revise entire draft based on Dr. Amy's feedback. 1 1 1 1 -

Research : Drones Delivery Services

February 22, 2020 Research Drone Delivery Services and look for how other countries are using it and in what. - - - 3 -
February 23, 2020 Write a short summary about what you read. - - - 4 -
February 25, 2020 Provide feedback on this section 1 1 1 1 -
February 27, 2020 Revise Drone Delivery Services and submit it to Dr.Amy.  - 1 - - -
February 29, 2020 Revise entire draft based on Dr. Amy's Feedback. 1 1 1 1 -

Need Analysis: Description 

February 23, 2020 Write the description part about the drone 4 - 2 - Ahmad
February 23, 2020 Will revise it and submit to Dr. Amy 2 - - - -
February 25, 2020 Will revise it based on Dr. Amy's feedback 2 1 1 1 -
February 27, 2020 Revise it and submit it to Dr. Amy for the second feedback 2 1 1 1 -
February 29, 2020 Finilaze the description part based on Dr. Amy's second feedback 2 - - - -

Need Analysis: Why now? / Potential Audience 

February 23, 2020 Write the Why now? and the potential user part 2 - 2 4 Hayfa
February 23, 2020 Revise it and submit to Dr. Amy. - - - 2 -
February 25, 2020 Revise it based on Dr. Amy's feedback 1 1 1 2 -
February 27, 2020 Revise it and submit it to Dr.Amy for the second feedback 1 1 1 2 -
February 29, 2020 Finalize the Why now? and the potential user part based on Dr.Amy's second feedback - - - 2 -

Need Analysis: Advantages 

February 23, 2020 Write the advantages part - 2 4 - Ward
February 23, 2020 Revise it and submit to Dr. Amy. - 2 2 - -
February 25, 2020 Revise it based on Dr. Amy's feedback 1 1 2 1 -
February 27, 2020 Revise it and submit it to Dr.Amy for the second feedback 1 1 2 1 -
February 29, 2020 Finalize the Advantages part based on Dr.Amy's second feedback - - 2 - -

Need Analysis: Limitations/Constrains

February 23, 2020 Write the Limitations/Constrains part 2 - 4 - Hayfa
February 23, 2020 Revise it and submit to Dr. Amy. - - 2 - -
February 25, 2020 Revise it based on Dr. Amy's feedback 1 1 2 1 -
February 27, 2020 Revise it and submit it to Dr.Amy for the second feedback 1 1 2 1 -
February 29, 2020 Finalize the Limitation/ Constrains part on Dr.Amy's second feedback - - 2 - -

Need Analysis : Alternatives & Cost 

February 23, 2020 Write the Limitations/Constraints part 2 4 - - Hayfa
February 23, 2020 Revise it and submit to Dr. Amy. - 2 - - -
February 25, 2020 Revise it based on Dr. Amy's feedback 1 2 1 1 -
February 27, 2020 Revise it and submit it to Dr.Amy for the second feedback 1 2 1 1 -
February 29, 2020 Finalize the Limitation/ Constrains part on Dr.Amy's second feedback - 2 - - -

February 29, 2020 Prototype 

Interviews & Collect Data 

February 20, 2020 Developing question set. 3 3 3 3 -
February 21, 2020 Interviewing the developers of Emergency Drone. "A previous Senior Design Project". 3 - - 3 -
February 25, 2020 Interviewing Dr. Yasser - 3 3 - -
February 27, 2020 Analysing responses and discuss any changes if needed. 2 2 2 2 -

March 15, 2020 Interviewing a medical student - 3 3 - -
March 16, 2020 Analysing responses and discuss any changes if needed. 2 2 2 2 -
March 16, 2020 Getting Feedback from team members and Dr.Amy. 1 1 1 1 -

 Design Sketch
on hold An initial design will be created. - 4 - - - due to the current situation this part is put on hold
on hold Getting feedback from the mechanincal department. - - - -- - due to the current situation this part is put on hold
on hold Final sketch of the design is created. 2 2 2 2 - due to the current situation this part is put on hold

Implementation 

on hold Buying the needed materials and equipments. - - - - - due to the current situation this part is put on hold
on hold Building the drone. - - - - - due to the current situation this part is put on hold
on hold Getting feedback from the mechanincal department. - - - - - due to the current situation this part is put on hold
on hold Finalizing the drone. - - - - - due to the current situation this part is put on hold

March 18, 2020

Multimedia 

Presentation 

March 10, 2020 Presentation Slides: Introduction 2 - - 4 Hayfa
March 10, 2020 Pesentation Slides: Problems - - - 4 -
March 10, 2020 Presentation Slides: Interviews - - 4 4 -
March 10, 2020 Presentation Slides: Potential users 4 - - - -
March 10, 2020 Presentation Slides: Constraints 4 4 4 4 -
March 10, 2020 Presentation Slides: Design - 4 4 - -
March 10, 2020 Presentation Slides: Conclusion - 4 - - -
March 13, 2020 Presentation Practice sessions 4 4 4 4 -
March 13, 2020 Editting 2 - - - -
March 15, 2020 Getting Feedback from CTL or Dr.Amy - - - - -
March 15, 2020 Revise based on feedback 2 2 2 2 -
March 18, 2020 Final Presentation 4 4 4 4 -

6-8 April Poster

April 8, 2020 Brainstorm 3 3 3 3 -
April 11,2020 Initial poster design 4 4 4 4 -
April 12, 2020 Provide Feedback 1 1 1 1 -
April 14, 2020 Revision 2 2 2 2 -
April 15, 2020 Submit to Dr. Amy - 1 - - -
April 23, 2020 Final poster is created based on the feedback. 2 2 2 2 -

13-15 April Video

April 11, 2020 Brainstorm 3 3 3 3 -
April 13, 2020 Script 4 4 4 4 -
April 15, 2020 Getting feedaback and revising the script 2 2 2 2 -
April 18, 2020 Filming 4 4 4 4 -
April 20, 2020 Editing 2 2 2 2 -
April 21, 2020 Exporting and reviewing 2 2 2 2 -

April 23, 2020 STEAM  Shoechase 
Present Prototype - - - - -

Present Poster - - - - -
Present Video - - - - -

Total Points 124 119 125 126

Gantt Chart 

Deadline Deliverables Tasks week 1 (12-16
January)

week 2 (19-23
January)

week 3 (26-30
January)

week 4 (2-6
February)

week 5 (9-13
February) week 6 (16-20 February) week 7 (23-27

February) spring break (1-5 March) week 8 (8-12
March )

week 9 (15-19
March

week 10 (23-25
March)

week 11 (30 March
– 1 April)

week 12 (5-9 April) week 13 (12-16 April) week 14 ( 19-23 April) week 15 (5 May)

March 16, 2020

Project Managment 
Documents

Team Contract 
January 31, 2020 An initial outline of the team contract.
February 3, 2020 Submit to Dr. Amy 
March 15, 2020 Revise the entire team contract based on Dr. Amy's feedback 

February 5, 2020 Proposal memo 
February 5, 2020 A draft is written on Google Docs 
February 5, 2020 Submit to Dr. Amy.

February 29, 2020 Gantt Chart
February 3, 2020 Create an initial outline based on the syllabus 
February 5, 2020 Submit to Dr. Amy. 
February 16, 2020 Revise the entire Gantt Chart based on Dr.Amy's feedback 

February 29, 2020  Problem Statement  

Research : Drones 

February 22, 2020 Research Drones and find the model of drones used by at least 3 competitors 
February 23, 2020 Write section on drone options and create a table to compare the options based on at least 3 factors 
February 25, 2020 Provide feedback on drone section 
February 27, 2020 Revise drone section and submit to Dr. Amy 
February 29, 2020 Revise entire draft based on Dr. Amy's feedback

Research : Security 

February 22, 2020 Research Security in relation to drones and common vulnerabilities
February 23, 2020 Write section on Drone Security and approptiate security measures to be taken
February 25, 2020 Provide feedback on drone section 
February 27, 2020 Revise Security section and submit to Dr. Amy 
February 29, 2020 Revise entire draft based on Dr. Amy's feedback

Research : Health and Saftey 

February 22, 2020 Research potential health risks and safety measure related to drones 
February 23, 2020 Write section on health risks of using drones and the appropriate safety measures to be taken. 
February 25, 2020 Provide feedback  
February 27, 2020 Revise Health and safety section and submit to Dr.Amy. 
February 29, 2020 Revise entire draft based on Dr. Amy's feedback. 

Research : Drones Delivery Services

February 22, 2020 Research Drone Delivery Services and look for how other countries are using it and in what. 
February 23, 2020 Write a short summary about what you read. 
February 25, 2020 Provide feedback on this section
February 27, 2020 Revise Drone Delivery Services and submit it to Dr.Amy.  
February 29, 2020 Revise entire draft based on Dr. Amy's Feedback. 

Need Analysis: Description 

February 23, 2020 Write the description part about the drone 
February 23, 2020 Will revise it and submit to Dr. Amy 
February 25, 2020 Will revise it based on Dr. Amy's feedback
February 27, 2020 Revise it and submit it to Dr. Amy for the second feedback 
February 29, 2020 Finilaze the description part based on Dr. Amy's second feedback 

Need Analysis: Why now? / Potential Audience 

February 23, 2020 Write the Why now? and the potential user part 
February 23, 2020 Revise it and submit to Dr. Amy. 
February 25, 2020 Revise it based on Dr. Amy's feedback 
February 27, 2020 Revise it and submit it to Dr.Amy for the second feedback 
February 29, 2020 Finalize the Why now? and the potential user part based on Dr.Amy's second feedback 

Need Analysis: Advantages 

February 23, 2020 Write the advantages part 
February 23, 2020 Revise it and submit to Dr. Amy. 
February 25, 2020 Revise it based on Dr. Amy's feedback 
February 27, 2020 Revise it and submit it to Dr.Amy for the second feedback
February 29, 2020 Finalize the Advantages part based on Dr.Amy's second feedback

Need Analysis: Limitations/Constrains

February 23, 2020 Write the Limitations/Constrains part 
February 23, 2020 Revise it and submit to Dr. Amy.
February 25, 2020 Revise it based on Dr. Amy's feedback
February 27, 2020 Revise it and submit it to Dr.Amy for the second feedback
February 29, 2020 Finalize the Limitation/ Constrains part on Dr.Amy's second feedback

Need Analysis : Alternatives & Cost 

February 23, 2020 Write the Limitations/Constraints part 
February 23, 2020 Revise it and submit to Dr. Amy.
February 25, 2020 Revise it based on Dr. Amy's feedback
February 27, 2020 Revise it and submit it to Dr.Amy for the second feedback
February 29, 2020 Finalize the Limitation/ Constrains part on Dr.Amy's second feedback

February 29, 2020 Prototype 

Interviews & Collect Data 

February 20, 2020 Developing question set. 
February 21, 2020 Interviewing the developers of Emergency Drone. "A previous Senior Design Project".
February 25, 2020 Interviewing Dr. Yasser 
February 27, 2020 Analysing responses and discuss any changes if needed. 

March 15, 2020 Interviewing a medical student 
March 16, 2020 Analysing responses and discuss any changes if needed. 
March 16, 2020 Getting Feedback from team members and Dr.Amy. 

 Design Sketch
on hold An initial design will be created.
on hold Getting feedback from the mechanincal department.
on hold Final sketch of the design is created.

Implementation 

on hold Buying the needed materials and equipments. 
on hold Building the drone.
on hold Getting feedback from the mechanincal department.
on hold Finalizing the drone. 

March 18, 2020

Multimedia 

Presentation 

March 10, 2020 Presentation Slides: Introduction 
March 10, 2020 Pesentation Slides: Problems 
March 10, 2020 Presentation Slides: Interviews
March 10, 2020 Presentation Slides: Potential users 
March 10, 2020 Presentation Slides: Constraints
March 10, 2020 Presentation Slides: Design 
March 10, 2020 Presentation Slides: Conclusion 
March 13, 2020 Presentation Practice sessions
March 13, 2020 Editting 
March 15, 2020 Getting Feedback from CTL or Dr.Amy
March 15, 2020 Revise based on feedback
March 18, 2020 Final Presentation

6-8 April Poster

April 8, 2020 Brainstorm 
April 11,2020 Initial poster design 
April 12, 2020 Provide Feedback 
April 14, 2020 Revision
April 15, 2020 Submit to Dr. Amy
April 23, 2020 Final poster is created based on the feedback. 

13-15 April Video

April 11, 2020 Brainstorm 
April 13, 2020 Script 
April 15, 2020 Getting feedaback and revising the script 
April 18, 2020 Filming
April 20, 2020 Editing
April 21, 2020 Exporting and reviewing 

April 23, 2020 STEAM  Shoechase 
Present Prototype 

Present Poster 
Present Video

Estimated
Done 
In Progress 
Started/Ended Late 
Started/ Ended Early


